
CITY OF FLOWERY BRANCH
Council Meeting Minutes

Work Session
Thursday December 16, 2010

CALL TO ORDER:

Mayor Miller called the meeting to order at 6:04 pm

Mayor Mike Miller and Council Members Amanda Swafford, Chris Fetterman, Kris Yardley,
Joe Anglin and Tara Richards. Also in attendance were City Manager Bill Andrew, City Clerk
Melissa McCain, City Planner James Riker and City Attorney Ron Bennett.

PLEDGE OF ALLEGIANCE:

Mayor Miller led the Pledge of Allegiance.

L l%J

Mayor Miller read a proclamation in honor of Jake Jacob for his community service, and
outstanding achievement in receiving a perfect score on his SAT and ACT testing.

PUBLIC COMMENTS:

Charl’’ ‘h, Ga. 10542

Mr. Goodwin approached the council and requested assistance with the street lighting costs in
the Madison Creek Subdivision.

Mr. Goodwin continued by stating that the subdivision is being charged $29.00 per light whereas
if the City were to take over the lights the fees would drop to $14.50 a light.

Mr. Goodwin stated that the HOA is willing to have an account opened with funds in the account
for the City to draw on for the payment of the light bill.

Fred ‘re, Flowery Branch, Ga. 30542

Mr. Richards informed the council that the developer installed the lights without paying for them
causing Georgia Power to attach an assessment that will be paid by the HOA and the residents of
the subdivision until such time the subdivision ceases to utilize the lights or the City takes over
the lights.
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Further, Mr. Richards stated that Georgia Power will change the lights over to the property oF the
City of Flowery Branch but that there will be a fee imposed of $900.00.

Again it was stated that the savings for the City just to put the lights in their name and allow the
subdivision to pay the bill would be phenomenal.

Councilman Fetterman requested that the street light issue at Madison Creek be discussed during
the 12/16/10 Flowery Branch Work Session Agenda.

There was a consensus to add the discussion pertaining to the Madison Creek Street lights on the
12/16/10 Work Session Agenda for further consideration.

None

NEW BUSINESS:

November 1820 10 Meejpg Minutes

Clerk McCain advised there were no changes.

Councilwoman Swafford noted one typographical error.

Discussion - CSI Contract

Clerk McCain reviewed the contract for account software services noting there was a $4,000
increase due to the online bill pay module for taxes and utility billing being implemented.

1St Reading Ordinance 444 — Outdoor Water Restriction

Clerk McCain advised that the State was requiring each municipality to pass an ordinance that
regulated outdoor watering hours.

Clerk McCain reviewed the hours.

Discussion —201 iMeeting Dates and Times

Clerk McCain reviewed the 2011 1st and 3 meeting dates and times.

Discussion — Encroachment Permit 5607 Main Street

Planner Riker reviewed the request and stated that there is a sign post in the right of way at the
above location and the owner, Hilltop Antiques, would like to hang a sign from the post.

Planner Riker further advised that in the past a permit was not issued but to prevent the City from
being liable for damage due to the sign being in the city’s right of way an encroachment permit is
being requested.
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Discussion Patrick Kelly Electric Inc

Planner Riker reviewed the project that was covered under the contract.

This contract covers the ECI3G Grant to hook up three variable frequencies and a master control
panel at the Wastewater Treatment Plant. This new system is estimated to save the City $25,000
a year.

Discussion - Madison Creek Stree ihts

Planner Riker stated that in August, staff and Councilmember Fetterman met with
representatives from the Madison Creek HOA to discuss their concerns regarding payment of
street lighting bills within their subdivision. At the meeting, the HOA members requested the
City take over responsibility for payment of their street lights and noted that the City currently
pays the street lighting bill for other subdivisions that utilize public roads.

Continuing, Planner Riker advised that staff ordered a lighting audit from Georgia Power to
determine the number, location and type of street lights currently paid for by the City. Secondly,
staff inventoried the street lights by number and type for all subdivisions not covered by the
audit. As part of this inventory staff also identified the power provider for each subdivision.
Lastly, staff contacted each power provider and obtained copies of fee schedules and in some
cases actual bills to determine the scope of dollars associated with this issue.

Planner Riker noted that the research did not included areas that were located off private roads
such as Tidewater Cove, Starboard Acres or Waterstone Crossing.

Planner Riker reviewed the research findings as follows:

- The City has three electric providers for street lighting (Georgia Power, Jackson EMC
and Sawnee EMC).

- The majority of the subdivisions are provided electricity by Georgia Power with the
following exceptions; Sterling on the Lake and Mulberry Village are provided by Jackson
EMC and Anagaluske is served by Sawnee EMC.

- Each subdivision is provided electrical service based on a predetennined service delivery
area. Simply put, a subdivision cannot choose between using Georgia Power or Jackson
EMC if the subdivision is located within a defined service area. There are few exceptions
to this requirement.

- The City currently pays for 195 street lights. Of the 195 lights, 26 are located within
subdivisions (17 qty at the Newberry Point subdivision and 9 qty at Portsmouth
subdivision).

- The City’s current monthly street lighting bill - $ 2,552
(Annually $ 30,624)

- The monthly portion of the bill for street lights within Newberry Point - $239.70 for 17
qty (aimually $2,876)
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- The monthly portion of the bill for street lights within Portsmouth - $126.90 for 9 qty
(annually $1,522)

- Monthly bill paid by Madison Creek HOA, for street lights within Madison Creek -

$634.00 for 1 7 qty (annually $7,608). Georgia Power explained that the higher rate for
Madison Creek is due to the fact that the subdivision developer did not pay for the light
poles or their installation instead that amount was covered by Georgia Power and
amortized over an unspecified period of time. Accordingly, the developer created the
HOA to be responsible for the street lighting costs. The private covenants for Madison
Creek clearly state that the FIOA will be responsible for the street lighting costs

Finally, Planner Riker stated that if the Council desires to assist Madison Creek in reducing or
eliminating their street lighting bill there are several options:

1) Allow for Madison Creek to dedicate their street lights to the City. This will cost the City
approximately $ 2,876 per year.

2) Enter into a contract with the Madison Creek HOA to serve as a pass through for billing
purposes with Georgia Power. The contract would allow Madison Creek to receive the
governmental rate of $14.10 per light in lieu of $37.29. This would reduce Madison
Creek’s annual bill from $7,608 to a minimum of $2,876.

3) Consider adopting a street lighting ordinance designed to equally distribute the cost of
street lights over all property owners. Such an ordinance would not apply to subdivisions
with private roads. This type of ordinance would be based on the Gwinnett County model
and would likely be collected on the aimual property tax bill. Said fee would be
determined based on linear frontage adjoining a street light (i.e. iyou have a street light
in front fyourproper1yyou would likely pay more than a property owner 75 ‘-0” away

from the street light,). Such an ordinance would require development of a comprehensive
street lighting map and would have to be updated on an aimual basis to reflect actual
costs.

4) Encourage Madison Creek and Georgia Power to work together on developing a more
equitable lighting bill.

Councilman Anglin inquired on whom the responsible party would be if the City took over the
lighting bill and damage was done to the light.

Planner Riker stated that if there was a police report made then Ga. Power would seek damages
from the person causing the damage, otherwise if there was no defendant Ga. Power would cover
the costs to repair the light poles.

Councilwoman Swafford inquired on the possibility of cancelling the payments for Newberry
Point and Portsmouth Subdivisions.

Planner Riker advised that the two subdivisions the City currently pays the bills for have no
HOA and do not have a mechanism for paying those light bills.

There would also be a six month time frame that GA is allowed to get the account closed.
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Councilman Yardley inquired on the rate for other I IOA communities,

Planner Riker advised that Ga. Power is very strict and does not give out information on other
accounts.

Mayor Miller inquired if the wattage of the lights would decrease the cost.

Planner Riker was unaware if the price would change or if the current light fixtures could support
a different watt bulb.

Attorney Bennett advised that if the City took over the lights in Madison creek and one of the
poles should happen to fall and damage a house, car or other person or property the City may be
liable for any damages.

Councilwoman Richards inquired if the City would be required to cover other subdivision bills if
they took over the Madison Creek bill.

Attorney Bennett advised that there is no law stating the City would be required to cover other
subdivision bills but that the City would be setting precedence.

Councilman Anglin advised that he would be interested in the fees charge to the other
subdivisions.

There was a consensus of the council to place this discussion on the Voting Session Unfinished
Business section of the agenda for further consideration.

City Manager Report

Manager Andrew reviewed a transfer of funds in the amount of $25,320 that was left over hinds
for services rendered once the refunds were made from the garbage discontinuation.

The request would be to authorize the City Manager to sign the check request transferring these
funds from the Customer Deposit Account to the Water and Sewer Operating Account.

Manager Andrew stated that he had a tour of the City scheduled with Councilwoman Swafford
and Councilwoman Richards on December 23id if another councilmember would like to joint
them for the tour.

City Manager Andrew advised that there would be one more review before the City could go out
for costs pertaining to the Cinnamon Cove project. It was estimated that the cost for the project
would cost approximately 1.5 million dollars.

Manager Andrew stated that the City might want to consider a fire service line and water line
replacements all together when the City approaches GEFA pertaining to the Cinnamon Cove
line.
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City Clerk Report

No report

City Planner Report

No report

City Attorney Report

No report

Council Report

Councilwoman Swafford reviewed the Christmas Festival.

Mayor Miller advised that he participated in the shop with a cop program and stated that it was a
great success.

ADJOURNMENT:

The Work Session was closed by Mayor Miller at 7:22 pm.
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CALL TO ORDER:

CITY OF FLOWERY BRANCH
Council Meeting Minutes

Voting Session
Thursday December 16, 2010

Immediately following Work Session

Mayor MiHer called the Voting session to order at 7:22 pm.

]1fi

• November 18, 2010 Meeting Minutes
• Contract CSI Software Services
• Encroachment Permit — 5607 Main Street — Hilltop Antiques
• Contract Patrick Kelly Electric inc.
• Check Approval for Customer Deposits $25,320.
• Meeting Days and Times

There was a motion made to approve the Consent Agenda as presented.

MOTION:
SECOND:
Unanimous
Motion carried

Kris Yardley
Tara Richards

UiiNi1i

Consider — ]S1 Reading Ordinance 444 — Outdoor Water Restrictions

Attorney Bennett read Ordinance 444

There was a motion made to approve Ordinance 444.

MOTION:
SECOND:
Unanimous
Motion carried

Kris Yardley
Joe Anglin

Consider — Madison creek Street Lights

There was a motion made to direct the Mayor to work with Madison Creek HOA and assist with
dialogue between the HOA and Ga. Power and returning the council January 20, 2011 with a
report.
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MOTION: Chris Fetterman
SECOND: Joe Anglin
Unanimous
Motion carried

Resolution 10-020 -- Alcoholic Bevera.ge Fee Schedule

Attorney Bennett read Resolution 10-019 noting the fee change for a Brew Pub from $1,000 to
$300.

There was a motion made to approve Resolution 10-019 as read.

MOTION: Kris Yardley
SECOND: Amanda Swafford
Unanimous
Motion carried

There was a motion made to enter Executive Session at 7:27 pm. for Personnel.

MOTION: Chris Fetteimari
SECOND: Joe Anglin
Unanimous
Motion carried

There was a motion made to reconvene Open Session at 9:14 pm

MOTION: Kris Yardley
SECOND: Chris Fetterman
Unanimous
Motion carried

There was a motion made to adjourn the December 16, 2010 council meeting at 9:15 pm.

MOTION: Kris Yardley
SECOND: Joe Anglin
Unanimous
Meeting adjourned

________

ii
yFf1e Miller Date
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