
CITY OF FLOWERY BRANCH
Council Meetini Minutes

- Work Session
Thursday January 6, 2011

Thwery ¶Braw
CALL TO ORDER:

Mayor Miller called the meeting to order at 6:00 pm

IN ATTENDANCE:

Mayor Mike Miller and Council Members Amanda Swafford, Chris Fetterman, KrisYardley, Joe Anglin and Tara Richards. Also in attendance were City Manager B illAndrew, Deputy City Clerk Lou Camiscioni, City Planner James Riker and City AttorneyRon Bennett.

PLEDGE OF ALLEGIANCE:

Mayor Miller led the Pledge of Allegiance.

PUBLIC COMMENTS:

Four (4) citizens signed up to address the Council.

Ed Asbridge, 7702 Copper Kettle Way, 770945-6443. Mr. Asbridge requested that theCouncil find ways to increase revenue and to reconsider the dismal of the City Manager,Bill Andrew.

Ed Lezaj, 5612 Newberry Point Drive. Mr. Lezaj’s comments supported the CityManager as a value to the City. Also mentioned was that his present salary was toohigh; more than three times that of the total Council’s. Mr. Lezaj also said he wasdisappointed with the public disclosure surrounding the meeting. The direction theCouncil was going to take should have stayed in Executive Session.

Patty Chirico, 770-519-8897, 6503 Above Tide Place. Ms. Chirico expressed herappreciation for Mr. Andrew’s work that he has done for the city.

Patty Phillips, 770-965-3333, 6259 Germantown Drive. Ms. Phillips is a co-owner of aCalliope Sweets, a business in the City of Flowery Branch, and requested that theCouncil reconsider any action towards the City Manager.
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UNFINISHED BUSINESS:

Discussion - 2’’ Reading Ordinance 444 — Outdoor Water Restrictions

City Attorney Bennett reviewed that this Ordinance was to conform our local regulations
to the State regulations concerning restrictions on outdoor watering of landscape.
There were no questions.

NEW BUSINESS:

Discussion — December 16, 2010 Meeting Minutes

Council Member Swafford noted that on page 5, 31(1 line, it should read would decrease
the cost. On the 4th sentence replace “unaware or’ to “unaware if.” Under the City
Manager report next to the last paragraph, it should read that “the City Manager Andrew
advised that there would be one more review.” These were all the changes made
known.

Discussion — 1st Reading Ordinance 445— Call for Elections/Set Qualifying Fees

City Attorney Bennett explained that this 1st reading of Ordinance 445 that would call the
general election for this year. There are two (2) seats up for re-election, Council Post 1
and Council Post 2. Those are terms that expire on December 31, 2011. Ordinance
445 calls for that election and establishes the date of it. It appoints individuals to
positions to carry out the election, sets qualifying fees as well as the qualifying period
and all other details regarding the conduct of that election this year. There were no
questions asked by Council.

Discussion — Appointment of Officers

Council Member Yardley requested that Lou Camiscioni’s name be added for City
Clerk. Council suggested Interim City Clerk.

City Manager — Bill Andrew
Interim City Clerk — Lou Camiscioni
City Attorney — Carothers & Mitchell
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DEPARTMENT REPORTS:

City Manager Report

Nothing to report.

City Clerk Report

Nothing to report.

City Planner Report

Nothing to report.

City Attorney Report

Nothing to report.

Council Report

Council Member Anglin mentioned that he had a good time and learned a lot from the
tour he took with City Planner Riker and City Manager Andrew.

Council Member Richards appreciated the City Planner and City Manager also for
taking a day out of their work day to help these two Council Members have an idea of
where all the utilities were, issues in the City, and the different well sites, so that the
Council could become better educated on what goes on in the City and appreciated City
Attorney Bennett being there as well.

Mayor Miller informed everyone that over the holidays there was a situation where there
was a warrant out for a citizen’s arrest that Flowery Branch had done and an attorney
had contacted Mayor Miller and our Chief of Police stepped in got the situation taken
care of. This is the first time where a lawyer actually sent in an apology letter. Mayor
Miller wanted to commend Chief Lanich who took time out of his holiday weekend to
make sure this incident was taken care of. The Shop with a Cop program caused a
young man to be very grateful for everything that our police department did with this
program. Christmas Eve this young man called Mayor Miller and told him how much he
appreciated the program and thanked everyone.

ADJOURNMF’ W SSlON:

The Work Session was closed by Mayor Miller.
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G CITY OF FLOWERY BRANCH
Council Meeting Minutes

Voting Session
Thursday January 6, 2011

Immediately following Work Session

CALL TO ORDER ar 1 v)flN

Mayor Miller called the Voting session to order at 6:21 pm.

CONSENT AGENDA:

December 16, 2010 Meeting Minutes

There was a motion made to approve the Consent Agenda with the corrections made to
the minutes.

MOTION: Kris Yardley
SECOND: Chris Fetterman
Unanimous

UNFINISHED BUSINESS:

Consider — 2nd Reading Ordinance 444 — Outdoor Water Restrictions

City Attorney Bennett read Ordinance 444.

There was a motion made to approve the 2nd reading of Ordinance 444.

MOTION: Joe Anglin
SECOND: Kris Yard ley
Unanimous
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Consider— 1st Reading Ordinance 445 — Call for Elections/Set Qualifying Fees

City Attorney Bennett read Ordinance 445.

There was a motion made to approve the first reading of Ordinance 445.

MOTION: Tara Richards
SECOND: Joe Anglin
Unanimous

APPOINTPJE OF_OFFICERS:

City Attorney Bennett was asked by Mayor Miller if this was something to be voted on
officially; do we need to take this as an individual vote or as a slate. City Attorney
Bennett replied that the Council can do it either way, whatever their preference is.

City Manager — Bill Andrew

Interim City Clerk — Lou Camiscioni

City Attorney — Carothers & Mitchell

There was a motion to approve the slate as read.

MOTION: Tara Richards
SECOND: Joe Anglin

Discussion:

Council Member Chris Fetterman indicated that he would like to take a moment to
pause and move into Executive Session before this can be discussed.

City Attorney Bennett advised Council that they could leave this motion and go into
Executive Session, come back out and vote on that motion. The motion made by
Council Member Richards can be considered an incidental motion.

EXECUTIVE SESSION:

There was a motion made to enter Executive Session at 6:26 pm for personnel issues.

MOTION: Chris Fetterman
SECOND: Amanda Swafford
Unanimous

After hearing no discussion, Mayor Miller called for the vote to enter into Executive
Session.
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All in favor to enter Executive Session for the purpose of personnel say Aye.

Unanimous

RF’flN’JLNE OPEN SESSION:

There was a motion made to reconvene Open Session at 6:47 pm

MOTION: Chris Fetterman
SECOND: Joe Anglin
Unanimous

Mayor Miller mentioned the motion and 2 on the table. Council Member Richards
withdrew her motion.

At this point Mayor Miller said he would entertain another motion.

There was a motion made to approve the positions individually.

MOTION: Kris Yard ley
SECOND: Amanda Swafford

City Attorney Bennett advised Mayor Miller no vote was needed.

A motion was made to approve Bill Andrew as City Manager.

MOTION: Joe Anglin
SECOND: Tara Richards

Discussion:

Council Member Swafford Council Member Yardley made a joint statement on this vote:

“First of all, we would like to thank everyone who contacted us over these
several days. Open dialogue is very important and is what our system of
government is all about.

We want to clarify that our opposition to renewing the contract of our City
Manager does not hinge entirely on concerns with job performance. Job
performance is not the only factor to take into consideration when evaluating
contracts.

One of the most paramount considerations is budgetary given our current
economic environment. The vote tonight not to renew the contract of our City
Manager is cast because our City needs to seriously address the overhead
costs involved with providing our citizens services. In our opinion, as
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members of this council, the pay scale for our City Manager is
disproportionally high for the current economic climate, the population and
environment of our City.

When salary and all other benefits are considered, the City pays close to
eleven thousand ($11,000.00) per month towards the City Manager position.
In addition the City has paid our City Manager an additional twenty thousand
($20,000.00) in increases over the last four (4) years. At present, around
15% of our non SPLOST revenue goes directly to pay the salary and benefits
of just the City Manager. In these economic times in which we live our
citizens and our businesses are cutting back and doing with less and
government should have to do that as well. We should not be raising
overhead costs but looking to reduce them instead. With the State facing a
deficit and some of our neighboring counties coming up short as well, some
sources of revenue the City has looked to in the past may dry up. Our digest
is probably going to shrink as homeowners seek reappraisals from declining
property values. Flowery Branch may be in good financial shape now but we
have a lot of problems to tackle and working on reducing our overhead costs
is a substantial concern that we hope to address going forward.

Another factor weighing in on our vote against the contract renewal tonight
are the employment contracts executed by previous councils. These
contracts, which were put in force for our top officers, provide in our opinion,
excessive lump sum pay outs upon the termination of contracts and include
no sunset provision. Any meaningful performance review is basically
worthless because of these contracts and there are currently very few options
to redo the contracts.

However once efforts to renegotiate these contracts failed, the Council had to
consider other options. At one time, we had a majority of votes with a
workable idea to substantially curtail the City’s overhead expenses, and
remove the City from the liability of these unworkable contracts.

However based on the vote tonight that we expect will come down, that idea
will not be seen through to fruition and we are disappointed that this is the
case. Nevertheless we made a promise to the taxpayers of Flowery Branch
when we were elected to hold firm to our fiscally conservatively ideals for
which we represent and by casting our vote of “No” tonight, we feel as we
have succeeded in at least that effort.”

Council Member Yardley said he appreciated Council Member Swafford reading that
statement and stated that he was in support of that statement as well.

Council Member Richards commented that she didn’t feel like we are spending City
taxpayer’s dollars without really looking into the issue. The City has done salary studies
to evaluate salaries and determine if we are on course with where we are supposed to
be.
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Council Member Richards continued by stating that Mr. Andrew has the most
knowledge of this but he knows we have looked into where these salaries need to be
and most of them were on the low side. We also have done local regional studies just
in the past two (2) months to look at his peers in the community and within the region to
see what sort of benefits and pay they get and he’s right in the middle of what’s paid out
in the region. His salary isn’t exorbitant or over anyone else’s in his position. In fact if
you consider all that we get from him as a benefit from the City I think his pay is right
where it ought to be.

Council Member Richards continued, “I also would like to say in effort to conserve our
taxpayer’s dollars I don’t think paying out severance for someone who hasn’t done
anything wrong and has a great performance would not be fiscally responsible. There’s
no point in the City writing a lump sum check for someone who has done an incredible
job and really benefited the City and made it prosper and has a passion to see the City
succeed. I think that would be a gross waste of resources.”

Council Member Yardley stated that the efficiencies we were looking at had planned to
recoup those costs within a six (6) month period so it’s not an irresponsible decision to
do that. We do not need to have this out, but I will say that we were looking to save
costs, the plan would have succeeded in doing that. The studies don’t point to the fact
of the actual dollars within our budget. We have rising costs, gasoline is three (3)
dollars a gallon now. It is projected to go to five (5) dollars a gallon. We have huge
expenditures and expenses that are coming up and we have to look seriously at what
we are going to be doing. If we don’t take some action towards cutting now with rising
costs and lowering revenues, then we are going to be forced at some point to make the
decision to either raise your taxes or cut at that point.

Council Member Yard ley continued, “We were looking forward in trying to get ahead of
the curve on this and that’s resulted in this decision. We thought the timing because of
the annual reappointments was the right time to do it. There is no irresponsibility here
and it is most definitely a fiscal conservative decision to make.”

Council Member Swafford said to conclude we are in unprecedented economic times.
There is a lot of sentiment out there against government growing at the rate that it is
growing. We’ve just had a very important election in November and in fact all this
Council here is new in the last year. It’s an unprecedented time, there are things going
on that we need to make provisions for and just because everyone else is paying a
commensurate salary doesn’t necessarily mean that that’s right for Flowery Branch. We
need to look at Flowery Branch and see what is right for Flowery Branch without
concern what others are paying. You’ve got a very good job market right now where
there is a possibility to recruit some extremely talented and qualified folks at some
salaries that could reduce the overhead expenses for the City; and that is why I’ll be
voting no tonight.

Mayor Miller: Hearing no more comments we will move onto the vote and just for my
understanding the vote is for the appointment of Mr. Bill Andrew as our City Manager.
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Council Member Fetterman: Are you going to do it by voice or by hand?

Mayor Miller: I was going to do a voice vote unless someone on the Council would like
to ask for that.

So Mr. Andrew as City Manager, the appointment of that. All in favor say aye. All
opposed say no.

AYES: Chris Fetterman, Joe Anglin, Tara Richards
NAYES: Amanda Swafford, Kris Yardley
Motion Carried

Mayor Miller: Mr. Bill Andrew will continue as our City Manager. I will next entertain a
motion from the floor.

Motion made to approve Lou Camiscioni as Interim Clerk.

MOTION: Kris Yardley
SECOND: Chris Fetterman
Unanimous

Motion to appoint the City Attorney as Carothers and Mitchell.

MOTION: Kris Yardley
SECOND: Tara Richards
Unanimous

Mayor Miller: Mr. Bennett do you know of any Executive Session we need.

Attorney Bennett had nothing that he needed to go back into Executive Session to
discuss.

ADJOURNMENT:

There was a motion made to adjourn the January 6, 2011 council meeting at 6:55 pm.

MOTION: Kris Yardley
SECOND: Joe Anglin
Unanimous
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