
CITY OF FLOWERY BRANCH
Council Meeting Minutes

Work Session
Thursday January 20, 2011

CALL TO ORDER:

Mayor Miller called the meeting to order at 6:00 pm

IN ATTENDANCE:

Mayor Mike Miller and Council Members Amanda Swafford, Chris Fetterman, Kris
Yardley and Tara Richards. Also in attendance were City Manager B ill Andrew, Interim
City Clerk Lou Camiscioni, City Planner James Riker and City Attorney Ron Bennett.

Council Member Joe Anglin was absent.

NCE:

Mayor Miller led the Pledge of Allegiance.

PUBLIC COMMENTS:

No public comments were heard.

UNFINISHED BUSINESS:

Discussion -
2m1 Reading Ordinance 445 — Call for Elections/Set Qualifying Fees

City Attorney Bennett reviewed with Council, Ordinance 445 calls for an election for
Posts 1 and 2. There were no questions or comments from the Council.

NEW BUSINESS:

Discussion — January 6, 2011 meeting minutes

Council Member Swafford pointed out a typo on page 7, the last paragraph of the
written statements and in the second sentence.
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Discussion — Submittal of 2010 NPDES Annual Report

City Planner Riker informed Council that the City had to turn in an Annual StormwaterReport to GA EPE that relates to our NPDES permit. To do this Council must authorizestaff to submit the report on Council’s behalf.

The actual document explains all that is required by the City, this report being one of
them. This is one of the unfunded mandates the State makes us do.

Anyone interested in seeing that report and seeing the documentation that has to go
into that report, should contact Planner Riker.

DEPARTMENT REPORTS:

City Manager Report

City Manager Andrew discussed with Council information on the snow and ice removal
and the efforts made. City Manager stated that the City performed extremely well. City
Manager Andrew was also prepared to receive an avalanche of negative comments on
what we did do, and stated that he received none.

During this winter storm event, the City put out 7,500 pounds of Calcium Chloride, 20
tons of crushed rock on the roads and approximately 20 hours of overtime was
accumulated in that effort.

We did use a contractor who had some equipment that we were able to utilize. We
want to have a standing agreement with a contractor, perhaps even one that has a little
bit larger equipment that we can depend on. That is something we are looking into, is to
having that agreement in place.

City Manager Andrew continued by stating he is going to try to have 4 sets of snow tires
and rims for the police cars. We are looking into a snow plow attachment for one of our
Ford pickups, one with 4 wheel drive, we found that those seemed to be working pretty
well in some other areas and it is a fairly inexpensive way of having snow removal
ability. We were able to borrow a straight blade for our bobcat because we do not have
one so we are going to look into buying one of those. As of today we have stockpiled
another 16 1/2 ton of stone on the Mooney property.

City Manager Andrew continued and informed Council that the City was out of Calcium
Chloride; an order was put in today and there is none to be had. Next Tuesday or
Wednesday we are supposed to get another 5,000 pounds. Also being reviewed are
the strobe lights on the backs of our trucks. They are not on our trucks now and we
want to really protect the employees the best we can so we will improve that situation.
Sterling on the Lake will be reviewed as well, the equipment we did have simply couldn’t
handle the hills. Conversations with Oakwood are going to take place to see if there are
some ways we can share some equipment and personnel with them. The difficulty with
working with another jurisdiction is they will want the equipment when we want the
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equipment. The County itself actually didn’t have a map on how they prioritize the
roads but they put together one as of this week and will be sharing it with the City
Manager tomorrow morning. We will look at their map and how they prioritize particular
roads and what they see as a primary road, secondary road and we are going to see if
we can dovetail with that.

City Clerk Report

Two letters required by Brand Banking Co. The first letter is about creating a 3rd signer
for the Accounts Payable and Payroll checks as well as the CD’s. We are down to 2
signers, Mayor and Mayor Pro-Tem. Brand Bank requires the letters in your workbooks
be signed and noted as approved in the minutes of the meeting to assign a 3rd signer.

The second letter is to remove the prior City Clerk, Melissa McCain, so that she no
longer has access to view all accounts the City has with Brand Bank using the internet.

Mayor Miller recommended that from a check cutting standpoint that we delegate the
signing off on the administrative invoices to the City Manager if Lou is going to be added
as the check signer because there is a four step process to our checks. At that point
Lou has all four of those processes. To cover Lou if there is ever a question, fingers will
be pointed at him whether it is right or wrong and In that case Mayor Miller asked
Council that the administrative invoices be signed off by the City Manager and then we
add Lou as the check signer.

Council Member Fetterman stated that this arrangement would just be temporary until a
full time City Clerk is hired.

There was no further discussion on this matter. It was agreed by all that in addition to
the City Manager signing off on all invoices over one-thousand dollars, he would also
sign off on all administrative invoices.

Interim City Clerk Cam iscioni reminded the Mayor and Council that all of the documents
required by Brand Banking would have to be signed again.

City Planner Report

City Planner Riker wanted to resume discussion with Council about the meeting with
Georgia Power regarding streetlights within Madison Creek. That meeting had to be
rescheduled to the following week due to the ice storm, and thus a report will be
forthcoming after that meeting.

Council Member Fetterman informed Council that we have a date set certain on this
vote and inquired if we have to revote on a date set certain again seeing that we have a
motion on the table?
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City Attorney Bennett said he would do that, either that or put it on the table and take upat the meeting that you actually have the information. He believes some action wouldbe appropriate from a parliamentary stand point.

Council Member Fetterman continued by saying that the meeting is next week. It will bebetween now and our next meeting. So we can date set certain it two more weeks; seewhat the resolution is between the HOA and Georgia Power and then act after that
meeting.

City Planner Riker then commented if our meeting is next week then we would report
back immediately at the next Council meeting and say here are some options to
consider, get direction from the Council and then have a formal action if that is what the
case is at the following meeting. If it were to perhaps form a contract that would give
City Attorney Bennett two weeks to prepare it.

City Attorney Report

Nothing to report.

Council Report

Council Member Fetterman said he would like to thank the City for what was done at the
two main drags in Sterling. What was done on the two main streets was very helpful.
The ideas City Manager Andrew said for the future, what little bit of ice and snow we do
get and massive quantities every now and then we definitely need to come up with a
little bit better plan to at least get some major drags.

Council Member Richards reported she had many neighbors call her and were very
appreciative of all the work the City had done as a City and they did a great job. She
liked the idea of working with contractors and to have them on standby because the
contractors have motor graders that they can use in a snow storm or ice storm so it
makes perfect sense for everybody. We can support the local economy and give them
more work and not have to invest in extremely expensive snow removal equipment.

Council Member Richards continued by stating that it is also the time of year for
nominations for Leadership Hall County and the Georgia Academy for Economic
Development and made a call for nominations.

Mayor Miller reminded everyone that the JMA meeting is Monday night.

The Work Session was closed by Mayor Miller at 6:26 pm.
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G CITY OF FLOWERY BRANCH
Council Meeting Minutes

Voting Session
Thursday January 20, 2011

ven,q3rtcfi Immediately following Work Session

CALL TO ORDF PEN VOTING SESSION:

Mayor Miller called the Voting session to order at 6:21 pm.

CONSENT AGENDA:

January 6, 2011 Meeting Minutes (correction to be made)

NPDES Annual Report

MOTION: Kris Yardley
SECOND: Chris Fetterman
Unanimous

UNFINISHED BUSINESS:

Consider — 2’ Readinq Ordinance 445— Call for Elections/Set Qualifying Fees

City Attorney Bennett read the purpose of Ordinance 445.

There was a motion made to approve the 2 reading of Ordinance 445.

MOTION: Kris Yardley
SECOND: Tara Richards
Unanimous

Consider — Stref4jhts

There was a motion made to postpone the Madison Creek street light issue to date set
certain for February 3, 2011 pending an upcoming meeting with the Mayor, HOA, City
and Georgia Power.

MOTION: Chris Fetterman
SECOND: Kris Yardley
Unanimous
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EXECUTIVE SESSION:

There was a motion made to enter Executive Session at 6:32 pm for pending, potential
litigation.

MOTION: Chris Fetterman
SECOND: Amanda Swafford
Unanimous

After hearing no discussion, Mayor Miller called for the vote to enter into Executive
Session.

All in favor to enter Executive Session for the purpose of personnel say Aye.

Unanimous

RECONVENE OPEN SESSION:

There was a motion made to reconvene Open Session at 7:00 pm

MOTION: Tara Richards
SECOND: Kris Yardley
Unanimous

ADJOURNMENT:

There was a motion made to adjourn the January 20, 2011 council meeting at 7:05 pm.

MOTION: Kris Yardley
SECOND: Chris Fetterman
Unanimous

______

-oc,

________

Mayor mes Miller Date Interim City Clerk — Lou Camiscioni
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