CITY OF FLOWERY BRANCH
Work Session
Immediately following Public Hearing
Firwery Branch Thursday, November 3, 2011 6:00 pm.

CALL TO ORDER: Mayor Mike Miller called the meeting to order at 6:02 p.m.

IN_ATTENDANCE: Mayor Mike Miller, Council Members: Amanda Swafford, Chris
Fetterman, Joe Anglin and Tara Richards were all present. Also in attendance were City
Manager Bill Andrew, City Planner James Riker and City Attorney Ron Bennett

ABSENT: None

PLEDGE OF ALLEGIANCE: George Wangemann, City of Gainesville Council Member, led
the pledge of allegiance

PUBLIC COMMENTS:

Mr. Ed Lejaz from Newberry Point spoke regarding Ordinance 452 — Creation of street lighting
“special assessment” districts. Mr. Lejaz indicated that he was surprised to see this item on the
agenda as the tax bills have already gone out. Mr. Lejaz feels that voting on this item tonight
would not be a good idea as the landscape of the Council could change with the election that is
being held on November 8, 2011. Even if the ordinance were to be approved, it would not be
utilized until the next budget year as the tax bills have already gone out. Mr. Lejaz further
indicated that one of his neighbors wanted to know how the Council could begin charging
homeowners for street lights because it would appear that when Newberry Point was admitted
to the City, there was an agreement that the City would pay for the street lights. The City
Planner did state that there was an agreement between Madison Creek and the City for the City
to pay for the lights. Mr. Lejaz’s neighbor wanted to also know how it would be possible to
change an agreement without a referendum. In addition, Mr. Lejaz has heard from other people
that they would like to see some revenue from the water bill payments go toward paying for
street lights. Mr. Lejaz also questioned about who will be paying for the sewer line in the City.
He is assuming that it would be paid for out of the Enterprise Fund.

PROCLAMATION:
Mayor Miller presented to George Wangemann a Proclamation announcing the month of
November as “Family Month”.

PRESENTATION:

2010 Transportation Investment Act (TIA) by Srikanth Yamala, Transportation Planning
Manager (GHMPO) Gainesville-Hall Metropolitan Planning Organization

Provided for this presentation were two items that are attached to the minutes:

Exhibit A — Listing of transportation monies and how they will be allotted to different
jurisdictions in the Georgia Mountain Regional Commission

Exhibit B — Map of Adopted Hall County Transportation Investment Act Projects

Mr. Yamala indicated that he would be giving an update of the Transportation SPLOST
proposed projects. In 2010, the Georgia General Assembly passed the TIA (Transportation
Investment Act) which creates twelve districts. The City of Flowery Branch is in Region 2 —
The Georgia Mountain Region which includes 13 counties. Each district can levy 1 percent
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additional sales tax for transportation projects. This type of SPLOST can be used for both
maintenance and operations. Seventy-five percent of the money collected will be spent on
regional projects and twenty-five percent will be distributed to individual counties and
municipalities. If the tax were to be passed, the sales tax would change from 7 percent to 8
percent.

To determine the projects to be funded, there was a roundtable where two members from each
county attended. The Hall County representatives were Mayor Bruner from the City of
Gainesville and Hall County Chairman Tom Oliver. The total amount allotted for the Georgia
Mountain Region is about 300 million dollars. South of exit 16 on Interstate 985 is where fifty
percent of the county population is located. However, the land mass is only one-third of the
entire county. If the transportation SPLOST vote fails, another vote will not be able to be held
for 24 months. Local governments would be required to match 30 percent. If the vote were to
pass now, the local governments would only be required to match 10 percent.

Mayor Miller, who is the current policy chair, asked if the map key number for the proposed
projects on Exhibit B is an indication of the order of priority. Mr. Yamala indicated that the map
key only lists the proposed projects in alphabetical order. Column F on Exhibit B shows when
the funding for the projects would be provided.

UNFINISHED BUSINESS:
% Hearing regarding business license for Flowery Branch Auction and Antiques

City Planner Riker informed the Council that the applicant is not present. There has been some
discussion with the attorney and engineer for Mr. Bailey, the property owner, and based on that
discussion, the recommendation would be to continue this hearing until the first meeting in
December. City Attorney Bennett indicated that progress is being made on this project. Mr.
Bailey has met with the Georgia Department of Transportation regarding drainage issues on the
property. Within a week or two, it is anticipated that plans will be available for City Planner
Riker’s review.
% Discussion of second reading of Ordinance 452 - Creation of street lighting “special

assessment” districts

Discussion of first reading of Resolution 11-013 — Establish fees and charges associated

with Ordinance 452

City Planner Riker indicated that he has no further information to provide to the Council on this
item. To follow up on public comments that were made at previous meetings, the City contacted
the Georgia Municipal Association to discover what information had been provided to members
of the general public. The assertion was made that the Georgia Municipal Association indicated
that if the City were to set up street light districts, that it could possibly be illegal. The City was
able to verify with the Georgia Municipal Association that their organization works on behalf of
the cities and does not have conversations with or provide information to members of the general
public. As the tax bills have already gone out, any decisions that were made tonight would not
have an effect on tax revenues.

Council Member Swafford asked about the assertion about Newberry Point having a document
that binds the City to pay for the street lights. City Planner Riker stated that there is no such
document that says that. When streets are accepted and taken into the City, there is no
agreement that guarantees that the City will pay for the street lights. A referendum would not be
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needed to provide for that to happen. There was also information that was conveyed about
percentages of franchise fees that were being paid by the residents of Newberry Point. The
amount indicated was 7 percent. The correct amount is 5 percent of the water bill.

Council Member Fetterman questioned if Ordinance 452 and Resolution 11-013 were to be
passed, could a separate tax bill be sent and would it be enforceable? City Manager Andrew
stated that it would be enforceable, but the question would be how much the City would want to
spend to enforce it. Council Member Fetterman verified with City Manager Andrew that the
cost to send out an additional bill would be about $2800.00.

NEW BUSINESS: None

DRAFT MINUTES: City Clerk Burney presented the draft minutes from the October 20,
2011 City Council Meeting. City Clerk Burney stated that the most of the changes forwarded by
Council Member Swafford have been incorporated.

CITY MANAGER REPORT:

City Manager Andrew indicated that he had looked at the budget numbers to try to get an idea of
the state of the City. The numbers only reflect the revenues that have been collected to date, so
the picture may not be very accurate as property tax bills just went out. Currently, 33 percent of
the revenues for the City should be collected. The actual percentage collected is 44 percent.
This translates to the City being ahead in revenues by $292,000. Revenues from the franchise
fees for Georgia Power are anticipated to be larger as the summer was rather hot. Currently, the
expenditures should be at 33 percent. The actual percentage spent is 24 percent. This translates
to the City having spent about $239,000 less.

CITY CLERK REPORT: None

CITY PLANNER REPORT:

City Planner Riker indicated that the sidewalk, sod and pavers are completed for the
transportation project in the downtown area. Street lights are the only items that have not yet
been installed. The street lights should be in at the end of November. There is a cross drain
being put in on Main Street to help alleviate some of the water runoff. There are ADA ramps
and curbs being put in around the caboose. Runoff was undermining the foundation of the
caboose and the curbs should help to alleviate that. Over the next two weeks, Railroad Avenue
and Main Street will be restriped. Council Member Swafford verified that most of the work will
be completed prior to the Christmas Parade and should not cause any problems.

CITY ATTORNEY REPORT: None

CITY COUNCIL REPORTS:
Council Member Swafford stated that preparations for the Christmas Parade are continuing and
the Parade will begin at noon on December 3rd.

Council Member Fetterman had no report.

Council Member Anglin stated that the Flowery Branch football team is hoping to win its first
championship and encouraged people to support the team.
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Council Member Richards stated that the tennis team in Sterling on the Lake has qualified to go
to Nationals with USTA. The Nationals will be held in Tucson, Arizona the weekend before
Thanksgiving.

Mayor Miller stated that he attended the Spout Springs widening meeting, which appeared to be
well attended. The Christmas Tree Lighting will be on December 2. Chorus rehearsals for the
Tree Lighting will be on November 15 and November 29 from 6:00 p.m. to 7:30 p.m. There
were 17 trees available to be decorated for the auction and those trees are currently sold out.
There is a new stop sign in Sterling on the Lake and striping will be added on the pavement later.

Council Member Swafford stated that the Boy Scout Troop in Flowery Branch has had 7 Scouts
achieve the rank of Eagle this year. Only 2 percent of Scouts in the United States become Eagle
Scouts. There have been a total of 9 Eagle Scouts overall in this particular group.

ADJOURNMENT WORK SESSION
Mayor Miller closed the Work Session and opened the voting session at 6:53 p.m.
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CITY OF FLOWERY BRANCH
Council Meeting
Voting Session
Immediately following Work Session

Fiowery Branct Thursday, November 3, 2011

OPEN VOTING SESSION:
Mayor Mike Miller opened the Voting Session at 6:53 p.m.

CONSENT AGENDA:
Consider — Draft meeting minutes from October 20, 2011

Motion: Tara Richards
Second: Joe Anglin
Discussion: None
Unanimous

UNFINISHED BUSINESS:
¢ Hearing regarding business license for Flowery Branch Auction and Antiques

Council Member Anglin made a motion to postpone this hearing to the December 1 City Council
Meeting.

Motion: Joe Anglin

Second: Tara Richards

Discussion: None

Unanimous

% Consider — Second reading of Ordinance 452 — An ordinance to create street lighting
special assessment districts within the City of Flowery Branch as indicated on Exhibit A-
1 and Exhibit A-2 attached hereto; to provide for payment and collection of assessment
fees; to provide for severability; to provide for codification; to provide for an effective
date; to repeal conflicting ordinances and for all other lawful purposes.
Resolution 11-013 — To establish fees for special assessment districts

City Planner Riker reminded the Council that there are two versions of the ordinance and
resolution in their packets and if either were to be approved tonight, it would need to be
indicated which ordinance and resolution were being approved.

Council Member Anglin made a motion to table the second reading of Ordinance 452 and
Resolution 11-013 until March 1, 2012, which should be the first meeting of the Council in
March.

Motion: Joe Anglin

Second: Tara Richards

Discussion: Council Member Fetterman wanted to know if a motion could be made to a meeting
date that has not been set by resolution for next year. City Attorney Bennett stated that a
meeting can be set for any date. If a meeting was to be held in January and City Council
meeting dates were to be changed to a different date, then another motion would need to be made
to change the date to hear this item from March 1, 2012. Mayor Miller verified with City

Page 5 of 7



Attorney Bennett that the motion could be changed to have this item heard at the first regularly
scheduled Council Meeting in March, 2012,

Council Member Anglin amended his motion to table the second reading of Ordinance 452
and Resolution 11-013 until the first regularly scheduled Council meeting in March 2012.
Motion: Joe Anglin

Second: Tara Richards

Discussion: Council Member Swafford suggested that this item be moved to a later date in
March because there will be a new Council member seated after the election on March 6, 2012,
This would allow the new Council member to give input on this item.

Council Member Anglin amended his motion to table the second reading of Ordinance 452
and Resolution 11-013 until the first regularly scheduled Council meeting in April 2012.
Motion: Joe Anglin

Second: Tara Richards

Discussion: Council Member Fetterman stated that this has been a long process that began at the
City Council retreat. The budget was passed with the street light fees not being paid by the City.
The City staff would need to find about $27,000 in the budget and Council Member Fetterman
would like to see an indication of where that money will be coming from at the next Council
meeting. The Council had all agreed that street lights needed to be addressed. Now that the time
has come to pass this item, people have bailed out. The members of the Council need to find out
what the citizens want.

Council Member Swafford indicated that she agreed with what Council Member Fetterman said.
However, the amount that needs to be found appears to be more than $27,000. There has been
some discussion about consolidating the public works department on the Mooney Property and
money would need to be provided for that. In addition, the rent on City owned property has been
reduced, which will decrease revenues. Council Member Swafford wanted to know if there is so
much money sitting around in the general fund, why is that money not being returned to the
citizens.

Council Member Anglin stated that when street light charges were considered during the budget
preparation process, there was no guarantee that it would pass. His concern is that the $27,000
amount was left out of the budget and the citizens were not aware of it. The citizens are not
totally against the idea of street light districts and it can be considered at a later time and seems
to have a strong chance of passing.

Council Member Richards indicated that there has been some good input from the citizens and
that the best solution for the street light districts has not been found yet and needs to be looked at
some more.

Council Member Fetterman verified with City Attorney Bennett that the framework ordinance
for street light districts has already been approved.

City Clerk Burney did a roll call vote at the request of Mayor Miller.
Council Member Swafford: Yes

Council Member Fetterman: Yes

Council Member Anglin: Yes

Council Member Richards: Yes

Unanimous
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NEW BUSINESS: None

There was a motion made by Council Member Richards at 7:09 p.m. to go into Executive
Session for the purpose of property acquisition.

Second: Chris Fetterman

Discussion: None

Unanimous

EXECUTIVE SESSION:

. Land Acquisition
e Popsopeel Matiacs
Pending/P ol Litioas

There was a motion made by Council Member Richards to exit the Executive Session and
resume the Voting Session at 7:32 p.m.

Second: Joe Anglin

Discussion: None

Unanimous

There was a motion made by Council Member Fetterman to exit the voting session at 7:32
p-m.

Second: Tara Richards

Discussion: None

Unanimous

Adjournment:

‘__9/ /I_/ /ﬁl -/"'// /)'Q’LM"(,Lé-L—-t—.uLL_H
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SALES TAX FORECAST, ALL NUMBERS ARE SUBJECT TO

Goot oNLY--AL ! 2011 LMIG DATA, 2010 CENSUS DATA, AND THE STATE EC s BASE CASE
CHANGE AND ARE ONLY FOR THE YEAR 2013.
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Adopted Hall County Transportation
Investment Act (TIA) Projects

A B [ D £ F

0
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1__[1-985 New Interchange North of SR 13/Atlanta Hwy Near Martin Road $42,548,435] $22,548,435|

2 esse Jewel Pkwy and John Morrow Pkwy intersection | ments $2,380,000 $0j 0% 675|

3 McEver Road intersection Improvements® (Galnes Fe. hts Ferry & St Rd $9,420,364; % 99,

4___|Sardis Road Connector - 5R 60, en Bridge Road to Sardis Road near Chestatee Road | 546,287,31 $0 0% 7,018

5 ut s Road - Hog Mountain Road to Gwinnett Co; Line $46,323,531 $0 0% 9,158,

6 ISR 211/01d Winder Hwy - SR 53/Winder Hwy to Gwinnett Cou Line $40,048,064 $0 0% $48,818,367,

7__{US 129/5R 11/Athens Hwy Widening from SR 323/Gllisvills Hwy to SR 332 in Jackson County} $35900593 $30,900503] 86% | $5306040]

8 |US 129/SR 11/Cleveland Hwy - Nopone Road to White County line $4,166,785 sl _ox I 53,839,

9 JUS 129/5R 11/Cleveland Widening from Limestone Road to Road 847,829 0% | 107,242
“Difference between the project cost and the requested sales tox omount will be funded by Holl County 90, 4, 56| $159,764,673
October 5, 2011

EXHIBIT B



